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Today’s Presentations 

I. Overview of Healthy People  
Emmeline Ochiai, ODPHP, HHS 

II. State of the Science for Policy & Environmental Change 
Laura Kettel Khan, PhD, CDC, HHS 

III. HRSA Healthy Weight Collaborative  
RADM Sarah Linde, MD, HRSA, HHS 

IV. San Diego County Healthy Weight Collaborative  
Shaila Serpas, MD, Scripps Family Medicine 

V. Sarasota, Florida Healthy Weight Collaborative 
Kari Ellingstad, MPH, Sarasota County Health Department 
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Learning Objectives 

1. Describe Healthy People  

2. Identify 3 resources for measuring policy and environmental 
change in obesity prevention 

3. List 3 strategies or indicators of policy and environmental change 
in obesity prevention  

4. Describe the Healthy Weight Collaborative  

5. State 1 challenge to measuring policy and environmental change 
faced by a local community 

6. State 1 opportunity for measuring policy and environmental 
change faced by a local community  

7. Describe how individual based strategies can be linked to and 
scaled with larger population level policy and environmental 
strategies 
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What Is Healthy People? 

 Provides science-based, 10-year national 
objectives for improving the health of the Nation 

 A national agenda that communicates a vision for 
improving health and achieving health equity  

 Identifies measurable objectives with targets to be 
achieved by the year 2020 

 Requires tracking of data-driven outcomes to 
monitor progress and to motivate, guide, and focus 
action 
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Uses of Healthy People 

 Data tool for measuring program performance 

 Framework for program planning and development 

 Goal setting and agenda building 

 Teaching public health courses 

 Benchmarks to compare State and local data 

 Way to develop nontraditional partnerships 

 Model for other countries 
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Leading Health Indicators 
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Leading Health Indicators: 
Nutrition, Physical Activity, and Obesity 

■ Adults who meet current Federal 
physical activity guidelines for  
aerobic physical activity and for muscle-
strengthening activity (PA-2.4) 
 

■ Adults who are obese (NWS-9) 
 

■ Children and adolescents who are 
considered obese (NWS-10.4) 
 

■ Total vegetable intake for persons 
aged 2 years and older (NWS-15.1)  



Questions? 
Submit your questions using the Q & A feature on the right of your screen.  

Presenters will respond following all the presentations 



HP 2020 Academy 
Community Obesity  Prevention: 

WHAT is the Evidence?  

Laura Kettel Khan, PhD 
Senior Scientist, Office of the Director 

Division of Nutrition , Physical Activity and Obesity 
July 24,  2013 

National Center for Chronic Disease Prevention and Health Promotion  

Division of Nutrition, Physical Activity and Obesity 



Exploring the Issue:  
Rates of Childhood Obesity      

http://www.healthypeople.gov/2020/LHI/nutrition.aspx?source=govdelivery&tab=data


Exploring the Issue:  
Health Outcomes and Cost   



The Population-based Evidence is Weak 

 Goal: 
 Build the population-based evidence 

• Individual evidence is positive and negative – individual isn’t/can’t be 
the source of evidence (but that is what the politicians’ want). 

 Strategy: 
 Link local multi-sector partners  and scaling up to state/national 

efforts. 



High Priority Strategies & Indicators: 

 Increase access to healthy foods and beverages by 
providing access to healthier food retail and farmers 
markets. 
 

 Implement food service guidelines/nutrition standards 
where foods and beverages are available in priority 
settings, e.g. early child care centers and worksites. 
 



High Priority Strategies & Indicators (cont.): 

 Implementing policies and practices that create supportive 
nutrition environments in schools, including: 

 establishing standards for all competitive foods;  

 prohibiting advertising of unhealthy foods; and  

 promoting healthy foods in schools, including those sold 
and served within school meal programs and other venues. 
 

 Increase physical activity access and outreach by creating or 
enhancing access to places for physical activity which focus on 
walking combined with informational outreach and design 
streets and communities for physical activity. 

 



PROMISING  EXAMPLES: 



Hot Spots Around the Country 
States and Communities 



What We Are Doing 

 CDC/DNPAO Funding Opportunity Annoucement 2013 
 August 2013 

 Focus is healthy eating and active livng 

 New emphasis is incorporating healthcare/clincal links 

 

 NCCOR 
 Registry of Studies 

• Web page with all the current major evaluations of community based 
obesity prevention 

 Childhood Declines in Obesity:  What’s Working 
• Comparability of successful and unsuccessful sites 



Resources: 

 Centers for Disease Control and Prevention’s: 

 “Developing an Effective Evaluation Plan:  Setting the 
course for effective program evaluation.” 
 

 “National Center for Injury Prevention and Control, 
Injury Policy Evaluation Guide.” 
 

 “Recommended Community Strategies and 
Measurements to Prevent Obesity in the United States: 
Implementation and Measurement Guide.” 



Thank You 
Thank you! 

 
Laura Kettel Khan, PhD 

LDK7@cdc.gov 

mailto:LDK7@cdc.gov
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The Healthy Weight Learning Collaborative 
Using Quality Improvement to  

Prevent and Treat Obesity in Communities 
  

 Sarah R. Linde, M.D. 
Rear Admiral, U.S. Public Health Service 

Chief Public Health Officer 
Health Resources and Services Administration 

U.S. Department of Health and Human Services  

July 24, 2013 
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HRSA Mission 
To improve health and achieve health equity 
through access to quality services, a skilled 
health workforce and innovative programs 
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Access and Workforce 

• Health Centers 
 

• Maternal and Child Health 
 
• Ryan White HIV/AIDS Program 

 
• National Health Service Corps 
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Access and Workforce (cont.) 

• Workforce training  
 
• Rural health care 
 
• Federal organ procurement system 
 
• Poison Control Centers 
 
• 340B low-cost drug program 
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Collaborate for Healthy Weight 
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The Healthy Weight Collaborative 

• National quality improvement 
initiative 

• Breakthrough Series Approach  
• Multi-sector teams 
• Evidence-based interventions 
• Focus: prevention and treatment of 

obesity in children and families 
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The Process of Improvement 
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Healthy Weight Collaborative  
Project Aims 

• Establish sustainable community-based partnerships 
consisting of primary care, public health and 
community sector participants 

• Implement and test selected evidence-based and 
promising interventions to achieve healthy weight and 
health equity 

Phased Approach 
• Phase One:  
 Ten teams, June 2011 - July 2012 
• Phase Two:  
 40+ teams, Dec 2011 - January 2013 
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Thank you! 
http://www.CollaborateForHealthyWeight.org 

RADM Sarah Linde-Feucht, MD 
Chief Public Health Officer, HRSA 

301-443-2216 
slinde@hrsa.gov 

http://www.hrsa.gov  

Working Together 

http://www.CollaborateForHealthyWeight.org
mailto:slinde@hrsa.gov
http://www.hrsa.gov


San Diego Healthy Weight 
Collaborative 

Team Leader 

Shaila Serpas, MD 
Associate Program Director 

Scripps Mercy Family Medicine Residency Program 



A Systems Framework 
of Childhood Obesity  



Overview of SDHWC 
• Strategy 1: Build an effective and sustainable 

collaborative team 

• Strategy 2: Disseminate a healthy weight message across 
multiple sectors  

• Strategy 3: Assess weight status and implement healthy 
weight plan across multiple sectors 

• Strategy 4: Implement policy changes to support healthy 
eating and physical activity 



Strategy 1 



Characterize our Community 



San Diego Healthy 
Weight Collaborative 
Strategy Mapping 
Exercise 



Strategy 2 
Disseminate HW 

message 



Media coverage 
is critical to 

disseminate the 
message 

Zumba! 



Strategy 4 - Policy Changes  
• Include multiple sectors in the process to support and develop 

wellness policies 

• Test elements of the wellness policy in small steps (i.e., one 
school) 

• Link the wellness policy with community wide activities, e.g., 
5210 messaging 

• Collaborative involvement expands impact of wellness policy 
e.g., other communities in county adapting similar, wellness 
policies 



Chula Vista Elementary School District 
BMI Map (2010-2012) 



Opportunities 
& Challenges 

• Sustainability 
• Measurement 
• Funding 
• Policy changes  
• Implementation of policy changes 
• Linking policy with environmental change 

 
 



Sarasota County Healthy Weight 
Collaborative Sarasota County  

Healthy Weight  
Collaborative  

Kari Ellingstad, MPH 
Director,  Community Health Improvement Partnership (CHIP) 
Team Lead,  Sarasota County Healthy Weight Collaborative  

kari@chip4health.org 
www.CHIP4health.org    www.HealthySarasota.com  

mailto:kari@chip4health.org
http://www.chip4health.org
http://www.healthysarasota.com


Participation in the Healthy Weight 
Collaborative helped our team organize 

for policy change. 
• Strategic framework. Clear goals and objectives. 

Strategies defined enough to provide focus, 
flexible enough to be applied in different 
community contexts.  

• Small, multi-sector team. 11 members max, four 
sectors represented.  

• Quality improvement focus. It’s okay to try 
something before  it’s perfect.  

• Learning collaborative approach.  “All teach, all 
learn.” Capacity building.  

• Defined target population.  Enabling our team to 
collect data, measure change.  
 

• Clear measures and reporting structure. Allowed 
our team to see progress.  

http://www.collaborateforhealthyweight.org/


Strategy Map – “What strategies are we tackling in each sector?” 



Message 



Primary Care  
• Healthy Weight Plan (HWP) and 

new assessment processes 
developed, piloted.  

• HWP embedded into new EHR 
• Evaluation: Early improvements 

in BMI among those who have 
completed a HWP 

• Healthy Heroes group visits to 
address obesity 

Policy Target:  
Expand/embed to processes to other 
primary care sites within the same 
FQHC 



Child Care 
• Conducted Healthy Sarasota County 

Child Care Training in May 2012 and 
Jan 2013 .  

• Educated more than 25 Child Care 
centers on ways to incorporate 
5210 message into daily activities. 

• Developed Healthy Sarasota County 
Child Care recognition process.  

 
Policy Target:  
Centers created site-specific action 
plans focusing on policy and practice 
change. Action plans aligned with Let’s 
Move Child Care.  



Schools 
• All elementary/middle school parents 

informed about 5210 message and all families 
offered a HWP. 

• Developed Healthy Weight Plan for use in 
school setting 

• Developed a 5210-focused Individualized 
Health Plan for School Nurses (for 
documenting process steps).   

• Food & Nutrition Services incorporated 
message into their educational programming 

• Healthy Sarasota County School recognition 
process developed. 
 

Policy Target:  
Frame school-wide policy changes within 
context of HealthierUS School Challenge.  

 



Worksites 
• Formed worksite wellness 

collaborative  
• Will soon be launching initiative and 

recognition program 
• Developed worksite wellness toolkit 

which focuses on practice and policy 
changes.  

 
 
 

Policy Targets:  
Encourage adoption of healthy policy by 
local employers  

 



Community 
• Supporting existing Community 

Health Action Team with 
identified goals to improve 
access to healthy foods. 

• Helping sectors link to existing 
community resources. 

• Food Summit helped prioritize 
policy targets and other 
solutions desired by the 
community.  



Individual strategies can be scaled up with 
larger population level policy and 

environmental strategies  

STRATEGY 
5210 message 

delivered in schools, 
child care centers, 

health centers, 
worksites 

OPPORTUNITY 
Do policies 
support the 
message?  



Challenges in Measuring Policy Change: 
Policy adopted. Change implemented? 

• Full implementation of the 
policy doesn’t happen 
overnight.  

• Measurement approach 
should address key indicators 
related to adoption and 
implementation of the policy.  

• What’s the pathway from 
policy adoption to successful 
implementation? 

Policy 1.3.1 
Where appropriate, encourage 
the use of county parks for 
community gardens and farms, 
as well as farmers markets. 

(Years, zoning changes) 



Little  
‘p’ 

 
Partnerships 

Processes 

Practices 

Programs  

Politics  
   
 

Big  
‘P’ 

 

Policy change  
 



www.HealthySarasota.com 



Questions & 
Answers 

If you have any questions you would like to pose to the 
presenters, please type it into the Q&A panel on the right of 

your screen. We will address as many questions as we can in the 
time allotted.  
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Healthy People 2020 
Progress Review  

The Burden of Infectious Diseases and 
Tuberculosis in the U.S. and Abroad  

Tuesday, July 30 | 12:30PM EDT 

Brought to you by the Healthy People 
Immunization and Infectious 
Diseases and Global Health 

workgroups.   

Learn about the impact global health has on the   
population in the U.S.  

Hear from a community-based organization that is working to 
eliminate tuberculosis in hard to reach populations.   

To register, visit:  
healthypeople.gov/2020/GetInvolved/UpcomingEvents 

http://www.healthypeople.gov/2020/getinvolved/upcomingevents
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Nutrition, Physical Activity, and 
Obesity LHI Infographic 

Join the Healthy People listserv to receive the “Who’s Leading the Leading Health 
Indicators?” bulletin and the latest news and events. 
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Stay Connected 

JOIN THE HEALTHY PEOPLE LISTSERV & CONSORTIUM 

WEB healthypeople.gov

TWITTER @gohealthypeople

LINKEDIN Healthy People 2020

YOUTUBE ODPHP
[search “healthy people”]
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